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Appendix 9

Foreword

Tenth Schedule
as per 2001 (SHWW) Construction Regulations
See updated legislation for revised schedule number

Congress is pleased to be associated with this publication. As the safety crises
unfolded in the construction industry in recent years, we’ve placed great
emphases on the need to involve workers in the planning, monitoring and
review of the safety arrangements on site.

REGULATION 7: PROCEDURE FOR SELECTION OF SAFETY REPRESENTATIVES
In the absence of a site safety representative selected by the persons at work on the site, the
following procedures shall apply.
The selection of a site safety representative should proceed as follows:

The best way to achieve this is to have a workers safety representative on each
site and a simple user friendly consultation system.

If a site safety representative is elected by the workers on the site any time after
commencement of activities on the site, this person shall be recognised as such by the
project supervisor for the construction stage and particulars shall be noted in writing by the
project supervisor for the construction stage.

We hope the guidance provided here will help management and workers move
together towards a safety culture in our construction industry.

If a safety representative has previously been selected under section 13 of the Principal Act
by the employees of any of the contractors on the construction site, the views of all persons
at work on the site at the time must be taken into account when confirming that person as
site safety representative.
If, at the time, the number of persons at work on the site normally exceeds 20 and there is
no site safety representative, the project supervisor for the construction stage shall invite all
persons working on the site at that time to elect a site safety representative from amongst
their number. If those working on the site are unwilling to organise a selection process
themselves and request the project supervisor for the construction stage to do so, he or she
will organise the election.
If a site safety representative is not selected under paragraph (3) the project supervisor for
the construction stage shall invite persons working on the construction site or their
representatives to nominate persons willing to undertake the role. If more than one name is
put forward the project supervisor for the construction stage shall determine which
candidate has the most support from all persons employed on the site. The person who has
the most support shall be deemed selected.
If no site safety representative has been selected under paragraph (1) to (4), the project
supervisor for the construction stage shall nominate a provisional site safety representative.
If subsequently a site safety representative is elected by a process involving more than 50 per
cent of the persons working on the site at a particular time then that person shall be deemed
to be site safety representative.
The project supervisor for the construction stage shall take steps to inform all persons who
are at work on the site both at the time of the selection and subsequently of the name of the
site safety representative. The project supervisor for the construction stage must be keep
available, for inspection by an inspector, a record of the name of the site safety representative
and details of the selection process.
30

FERGUS WHELAN
Industrial Officer,
Irish Congress of Trade Unions

The Construction Industry Federation is fully committed to positive actions
towards the continued improvement of safety standards in the Industry.
The Construction Industry is labour intensive with direct employment in excess
of 220,000. The nature of work in construction is challenging with ever –
changing temporary workplaces.
Workers can contribute to further safety improvements and the consultative
system in this booklet is intended to create a spirit of co-operation.
Having one of the Site Workers as a Site Safety Representative will give a focus
to the consultative process and a workable and efficient system for management
and workers.
PETER MC CABE
Director,
Safety and Manpower Development, CIF.
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1.0 Introduction

The consultation and representation provisions contained in legislation have not
impacted in any significant way on the construction industry. This may be partly due

Appendix 8
PSCS Duties with regards a Construction Site Safety Representative and
Consultation.
•

Co-ordinate the development & application of consultation between contractors
and employees, and measures of its effectiveness.

•

Facilitate the Appointment of a Site Safety Representative(s) if more than 20 on site.

•

Record the Election process, i.e. How were volunteers sought? Signs, Tool-BoxTalks (TBT’s), etc. Show the consultative process.

•

Record Name of the Site Safety Representative(s) / make all aware / visible to all
(Recommend Site Safety Representative(s) introduces themselves at inductions).

•

Provide Relevant Information, which is comprehensible, to the Safety
Representative(s).

•

Inform the Site Safety Representative(s) of the arrival of a H.S.A. Inspector to the
site.

•

Take account of all representations made by the Safety Representative(s) and
provide feedback in advance and in good time of the measures to be taken with
regards hazards highlighted.

•

Enable the Site Safety Representative(s) to acquire the knowledge necessary to
discharge their function & enable the Site Safety Representative(s). carry out their
function (without loss of remuneration).

•

Ensure that the Safety Representative(s) is not placed at any disadvantage to their
employment.

•

May have to co-ordinate arrangements between different Contractors’ Safety
Representative(s) on the site, and include all Safety Representative(s) in the
consultation process.

to the industry’s lack of understanding on how safety representation and consultation
can take place on site.

To improve standards of safety, health and welfare on sites the Construction Safety
Partnership (CSP) was established, with participants from the Department of
Enterprise, Trade and Consumer Affairs, Irish Congress of Trade Unions (ICTU),
Construction Industry Federation (CIF), FAS, the Health and Safety Authority (HSA) and
the Department of the Environment and Local Government. Their objective, to
develop a safety plan that provides a practical structure by which employers,
management, workers and all duty holders can co-operate in making construction
sites safer places to work.

To facilitate this the CSP established the Safety Representative Facilitation Project (SRFP)
to help workers and management develop consultation on safety, and in particular,
the Site Safety Representatives at site level.

This document we hope will give you practical guidance on how to structure
consultation with your site safety representative. We intend by no means to be
prescriptive or restrictive as to how consultation is carried out on your site, but we
recommend that you take cognizance of these guidelines when developing the
consultation process.
4
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Appendix 7
Project Promotional Material

2.0 Interpretation
“the Act“ - means the Framework legislation on Safety, Health and Welfare at Work
“the Construction Regulations“ - means the Safety, Health and Welfare at Work
(Construction) Regulations
“employee” - means a person who has entered into or works (or in the case of a contract
which has been terminated, worked) under a contract of employment with an employer.
This also includes “fixed term employees“ and “temporary employees“ as defined under
the Principal Regulations have the meaning of section 2 of the Act assigned to it.
“employer“ - in relation to an employee, means the person by whom the employee is
employed under a contract of employment, have the meaning of the Act assigned to it.
“place of work“ - includes any or any part of any place (whether or not within or forming
part of a building or structure). land or other location at, in, upon or near which, work is
carried on whether occasionally or otherwise and has the meaning as defined in the Act.
“the Principal Regulations“ - means the Safety, Health and Welfare at Work (General
Application) Regulations, and Amendments
“Project Supervisor (Construction Stage)“ - means a competent person appointed and
responsible for carrying out the appropriate duties specified in the Construction Regulations.
“designated representative for safety“ - means a competent person or organisation
appointed under Act and Principal Regulations and responsible for carrying out the
appropriate duties specified in the Construction Regulations. This is an appointment at
management level.
“safety representative” - means a person selected under the Act or of the Construction
Regulations to be a safety representative;
“site” - in relation to a safety representative means any place or places where the group or
groups of employees he / she is appointed to represent are likely to work or which they are
likely to frequent in the course of their employment or incidentally to it. “site” has the
meaning of “place of work” Section 2 of the Act and of “construction site” Part 1
Construction Regulations assigned to it.
“site management“ - person(s) responsible for the day to day co-ordination of the site
under the PSCS.
“worker“ - definition is the same as that of an “employee”; plus self employed persons on
a site.

28

5

“relevant management party (ies)“ - means either the PSCS, Designated Representative
for Safety, Site Management, Contractor Management or Employer depending on whether
the Contractor Safety Representative or Site Safety Representative is being referred to.

Appendix 6
Information Sources
Useful Contacts

“contractor safety representative“ - means a person selected under the Act
“site safety representative“ - means a person selected under the Construction Regulations
“contractor management“ - may refer to a main contractor or sub-contractor, and has the
meaning of acting as an agent(s) of the employer
“regular updates“ - refers to continuous consultations by relevant management parties
with the Safety Representative on changes in legislation, work practices, equipment, or other
developments which may affect how health, safety and welfare is organised
“contractor“ - means an employer

Irish Congress of Trade Unions,
Head Office, 31-32 Parnell Square, Dublin 1.
Tel: (01) 8897777. Fax: (01) 8872012.
Email: congress@ictu.ie
Web: www.ictu.ie
Construction Industry Federation,
Construction House, Canal Rd, Dublin 6.
Tel: (01) 4066000. Fax: (01) 4966953.
Email: cif@cif.ie
Web: www.cif.ie
Health & Safety Authority,
10 Hogan Place, Dublin 2.
Tel: (01) 6147010. Fax: (01) 6147020.
Email: infotel@hsa.ie
Web: www.hsa.ie/osh
Health & Safety Executive for Northern Ireland,
83 Ladas Drive, Belfast BT6 9FR.
Tel: (048) 90251333. Fax: (048) 90235383.
Email: hseni@detini.gov.uk
Web: www.hseni.gov.uk
Education & Training Services Trust,
31/32 Parnell Square, Dublin 1.
Tel: (01) 8780988. Fax: (01) 8780990.
Email: safetytraining@etst.ie
Construction Workers Health Trust,
Canal Road, Dublin 6
Tel: (01) 406 8007./497 7663.
Web: www.constructionworkershealth.com
FÁS,
27 - 33 Upper Baggot Street, Dublin 4
Tel: (01) 607 0500.
Fax: (01) 607 0618
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Part 1
Safety Consultation

Appendix 5
Safety Representative Voting Form
This election is taking place in accordance with the Construction Regulations.
Listed below is a list of the candidates for election, please indicate your selection by
placing one X only in the tick box of your choice
No
(a)

Name
(b)

Company
(c)

Job Title
(d)

Tick Box
(e)

1
2
3
4
5

This election is taking place in accordance with the Safety,
Health & Welfare Act
Listed below is a list of the candidates for election, please indicate your selection by
placing one X only in the tick box of your choice
No
(a)

Name
(b)

Location/site
(c)

Job Title
(d)

Tick Box
(e)

1
2
3
4
5
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3.0 Selection of the Safety Representative
Where there is an agreed Safety Representative (s) structure in the place of work this section
need not apply.

Appendix 4
Nominees for the Election as Safety Representative(s)
on Site Poster

Workers interested in the position as a Safety Representative should have as a minimum three
years experience working on sites / projects within the construction industry.
Note:

Safety Representatives are eligible for re-election, re-appointment or
re-selection.

Name

Site Safety Representative:

1

Under the Construction Regulations is it mandatory that a Site Safety Representative is
selected if there are normally 20 or more workers on a site, and the corresponding Schedule
outlines some of the main considerations needed in this selection.

2

Unlike the Contractor Safety Representative, a Site Safety Representative must represent all
workers on a site irrespective of whom their direct employers are. The primary duty holder
with regards the Site Safety Representative is the PSCS, however sub-contractors and others
also have duties (refer to Construction Regulations).

Company/Site

Job Title

3
4
5

Workers elect the Site Safety Representative (at any time after site start up). The site Safety
Representative should be in place at the earlliest possible time. All workers on a site,
irrespective of direct employer, have a vote.
The PSCS must facilitate the advertising of the role and function of the Site Safety
Representative, and co-ordinate with contractors the advising of the role to all workers on a
construction site. (The use of Tool-Box-Talks (TBT’s) to advise workers of the role is
recommended. Should assistance with the carrying out of such TBT’s be required the
SRFP is available).
Once the advising of the role and function of the Site Safety Representative is complete the
PSCS must seek volunteers from the construction site.

Election will take place on

In the

Any worker on the site may volunteer. Should more than one person volunteer then the
PSCS should organise an election process (see Part 2 – Operational Guidelines for the
Election of Safety Representative in the Construction Industry).
If previously elected under the Act, or under the Construction Regulations, an employee may
be nominated again for the role. However it must be noted that Site Safety Representatives
must be selected per site by the workers on that site. A Site Safety Representative moving
from a site under completion to a new project is not automatically the Site Safety
Representative for the new site.
If after advertising the role and function of the Site Safety Representative no workers
volunteer for the role the PSCS may provisionally appoint a Site Safety Representative.
This appointment is provisional. Should 50% of the workers on the site at a later date
8
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Appendix 3

Know your On Sit
Safety Representa e
tive

The Company acknow
ledges its
responsibilities for sa
fety and
consultation under th
e Safety, Health
& Welfare at Work Ac
t, the Principal
Regulations, the Cons
truction
Regulations, and we ar
e committed
to and striving toward
s ensuring that
a safe site is operated
at all times.
As part of our overall
commitment
to safety we accept th
at consultation
and communication
is VITAL if we
are to achieve the ul
timate goal a
“Safe Working Site”.
We therefore encour
age and expect
all Employees to part
icipate fully in
this process.

Your on site Safety Re
presentative(s) is:

Remember commun
ication and feedback
is
essential if we are to
ensure that safety on
this site is maintained
and developed.
ETS / ICTU
31/32 Parnell Square,
Dublin 1.
Tel: 01 878 7937
01 878 0988/9
Fax: 01 878 0990
email: safetytraining@etst.i
e
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Construction Industry Fede
ration
Construction House
Canal Road,
Dublin 6.
Tel: 01 406 6000
Fax: 01 496 6953
email: srooney@cif.ie

“Safety, we all have a
role to play”

The SRFP Project is sup
ported by the
Department of Enter
prise, Trade and
Employment, HSA, FA
S through the CSP.

organise an election, the outcome of that election denotes the Site Safety Representative and
the provisional appointment is ended. This condition is only applicable if the provisions
outlined in the Construction Schedules were followed, should an organisation appoint a
person without consultation with the workers this person is not a Site Safety Representative.
The PSCS must keep available for inspection a record detailing the selection process, in addition
to a record of the name of the Site Safety Representative.
The PSCS shall take steps to inform all persons on a site of the name of the Site Safety
Representative following the selection process. Workers arriving on a site subsequent to the
selection process must also be advised of the name of the Site Safety Representative. (It is
recommended that the name of the selected Site Safety Representative is included
in site inductions as part of the Health & Safety Plan, it is further advised to invite
the Site Safety Representative to attend the beginning or end of an induction talk
to introduce themselves to new employees and outline the Site Safety
Representative role and function on the site).
At any stage of the election/selection process the ICTU/CIF Safety
Representative Facilitator is available and may be contacted for assistance.
Appendix 8 highlights the PSCS duties with regards the Site Safety Representative in point form.

‘Rights’ of the Site Safety Representative
• The ‘Right’ to Information
All information relevant to health, safety and welfare should be advised to all employees. (N.B.
This excludes information of a personal or medical nature).
• The ‘Right’ to Make Representations
All employees may raise any issue on health, safety and welfare without fear of being placed
at disadvantage.
• The ‘Right’ to Liaise with the H.S.A. at any time.
All employees may speak with a H.S.A. Inspector however in addition to this a Site Safety
Representative must be advised by the PSCS should an inspector visit a site.
• The ‘Right’ to Carry out Inspections and Investigations
How often inspections are carried out is on agreement with the PSCS management.
The carrying out of inspections by a Site Safety Representative does not replace the duty of
employers or PSCS. A Site Safety Representative should use time given to speak with as many
workers as possible, to seek their concerns, then raise these concerns with the PSCS or relevant
contractors.
Two types of investigation:
a) Site Investigation:- A Site Safety Representative if informed of an issue by a worker may
investigate this issue, however they must advise the PSCS or contractor of the intention to
investigate. Once the issue is investigated the Site Safety Representative should advise the PSCS
or contractor of the issue.
9

Appendix 2
Safety Meeting Agenda - Suggested Topics

b) Accident Investigation:- All accidents, dangerous occurrences, near-misses should be
advised to the Site Safety Representative. It is at the Site Safety Representative(s) discretion to
carry out an investigation, however it is advised that joint investigations are carried out in
conjunction with the PSCS should the Site Safety Representative wish to become involved.

Details of the topics that should be discussed and any requirements /
actions needed.

To ensure effective safety consultation on site, it is recommended that safety representation
be kept separate from representation in respect of industrial relations matters.
Contractor Safety Representative:
Under the Safety Health and Welfare at Work Act (refer to the Act and Principal Regulations
for details) this is an option available to employees; any group of employees working for a
specific employer has the option of electing a safety representative to represent them in the
consultative process.

1

Review minutes from the last meeting and agree minutes. Progress report from the
personnel nominated to carry out actions from the last meeting. If the item(s) is still
outstanding record it in the minutes, so that it will be discussed at the next meeting.

2

Discuss the outcome of Safety Tours in relation to issues incomplete or outstanding.

A Contractor Safety Representative is only concerned with the issues involving employees of
one specific employer, and activities affecting these workers, they will deal with issues within
the internal structures of the specific company. This said if the employer is a sub-contractor
working under a PSCS, the Contractor Safety Representative may communicate with the
PSCS if and when necessary.

3

Discuss accidents, incidents and dangerous occurrences (including those submitted
by the contractors as required under Regulation 8(1)(e)) and highlight the possible
trends. (Input from both sides can suggest recommendations for corrective action).

4

Discuss reports and factual information provided by the HSA inspectors.

5

Discuss current site safety rules and safe systems of work.

It is not compulsory for a company to have a safety representative in place, however it is a
requirement under legislation to advise operatives of their duties and rights under legislation.
This means an employer must advise employees of the option.

6
Once workers are advised of the role and function of a Contractor Safety Representative and
the option of having such a person represent employees in the consultative process workers
interested in the position should forward their names to the contractor management.

Discuss communication and publicity in the place of work and identify where
improvements can be made and highlight what is working well.

7

Are the C.R forms being complied with by the appropriate people.

To ensure effective safety consultation on site, it is recommended that safety representation
be kept separate from representation in respect of industrial relations matters.

8

Discuss representations made.

If there is more than one eligible candidate, a ballot will be held to elect a Safety
Representative this can be:
• a show of hands
• a formal ballot

9

Discuss up coming construction work(s)

10

A.O.B

The numbers elected will depend on local arrangements.

11

Where it has been agreed that a formal ballot should take place see - Part 2 - Operational
Guidelines for the Election of Safety Representative in the Construction Industry.
The nominee(s) shall then meet with contractor Management to :

10

a)

Decide how best to implement Section 5 - Operational Guidelines
of this document.

b)

Agree duration of office: • reviewed on an annual basis or other agreed period not greater
than 3 years.
23

Appendix 1
Project Management Committee
Name

Organisation

Mr.
Mr.
Mr.
Mr.
Mr.

Safety Representative Facilitator - I.C.T.U
Safety Representative Facilitator - C.I.F
Irish Congress of Trade Unions
Construction Industry Federation
Education and Training Services

Andrew Mc Guinness
Stephen Rooney
Fergus Whelan
Peter Mc Cabe
Sean Heading

Training Administrator - Education & Training Services
Ms. Geraldine Behan
Education and Training Services Trust
Tel: 01 878 7937
Fax: 01 878 7322
The project wishes to express their gratitude to the Employers and Employees from the
housing, general contracting and civil engineering sectors, for their assistance,
encouragement and ideas in bring this document about and for implementing it on their
sites and their workplaces.
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4.0 Training of the Safety Representative
If the elected Safety Representative has not received relevant training and regular updates
within the previous 3 years, then training must be given to enable him / her to fulfil his / her
duties.
Relevant training in this instance shall be an approved Safety Representative Training course
relevant to the construction industry and Irish safety legislation. The ICTU/CIF Construction
Safety Representative Course, with FETAC Certification is a Construction Safety Partnership
approved course. Regular updates may be in the form of in-house Tool-Box-Talks (T.B.T’s).
The Safety Representative must be given reasonable time off work without loss of earnings
to acquire training that will enable him / her to function effectively.
The contractor and the Project Supervisor (Construction Stage) must also provide training
and information to the Safety Representative on the specific hazards and safe systems of work
at the site.

11

5.0 Operational Guidelines

11.0

5.1 Role of the Safety Representative
A Safety Representative shall consult with, and make representations to the relevant
management party, on Safety, Health and Welfare matters relating to the site.

It was the unanimous opinion of the Project Management Committee that improved
consultation within the Irish Construction Industry will have an overall beneficial effect.

The intention of these consultations is to: • help Site Management prevent accidents and ill health,
∑
• help encourage employees to become constructively involved in the prevention of
accidents and ill health,
• help employees highlight issues to management before the become problems, and
• help find practical solutions.

Conclusion

As stressed previously this does not relieve the Project Supervisors (Design & Construction),
the Clients, the Employer or the Employee of their statutory duties.

However within his / her role as a Safety Representative he / she should actively encourage
workers to report and highlight unsafe conditions and unsafe practices.
Where a worker highlights unsafe conditions or unsafe practices to the Safety
Representative, this must be brought to the attention of the relevant management party.
5.2 When Should Representations be Made
As a trained Safety Representative if he / she is of the view that there is serious or imminent
danger to a person or persons, then this risk must be reported immediately to the relevant
management party.
Where the Safety Representative is asked by a worker to highlight an unsatisfactory condition
or practice, then this can be reported at an agreed time to Site Management, e.g. before or
after a rest period or at the end of the working day, whichever is sooner.
5.3 Consultation
When the Safety Representative makes a representation to the relevant management party,
they MUST consider these representations and act on them as appropriate.
If it is not practicable to put suggestions made, into effect, then the relevant management
party should explain the reason(s) for this.
The Safety Representative should get back in contact with the worker who made the
representation to him / her at a convenient time and reply verbally on the outcome, as this
will help to further increase safety awareness throughout the workforce.
The relevant management party should ensure that there is a system in place for recording
representations made by the Safety Representative and other workers.
The Safety Representative should regularly meet with contractor management and/or the
PSCS and Section 8 - Safety Meeting Structures contains proposed formats on how
these meetings should be structure, depending on nature and structure the site.
Safety meetings MUST not be used to make representations on matters other than Safety,
Health or Welfare on site.
12
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10.0

Facilitator Contact Details

All comments and suggestions are welcomed and required, so that this operational
guideline can be improved and refined. Please forward your comments and suggestions to
either of the following facilitators: PROJECT FACILITATORS
Mr. Andrew Mc Guinness
Safety Representatives Facilitator,
Irish Congress of Trade Unions / ETS,
31/32 Parnell Square,
Dublin 1.
Telephone:
Mobile:
Email:

01 - 878 7937
087 - 616 7877
safetytraining@etst.ie

OR
Mr. Stephen Rooney (MIOSH).
Safety Representatives Facilitators,
Construction Industry Federation,
Construction House,
Canal Road,
Dublin 6.
Telephone:
Mobile:
Email:

01 - 406 6000
086 - 608 0520
srooney@cif.ie

5.4 Carrying out Safety Tours
The frequency of safety tours by a Safety Representative should be reached on agreement
between the PSCS and the Site Safety Representative. Given the vastly differing hazards and
risks between sites, each construction project should reach a realistic and practical
frequenecy based on a assessment of the specific site. Though as a basic guideline safety
tours should be carried out at least every 14 days.
During safety tours a Site Safety Representative should engage as many site workers as
possible in the time provided. To ascertain their concerns and ideas for improving health,
safety and welfare on the construction site. These issues should then be advised to the
relevant management party on the workers behalf.
It is also recommended that joint safety tours be carried out on a regular basis with PSCS
and the Site Safety Representative.
The purpose of these safety tours is to identify hazards and risks to safety, health and welfare
in the place of work or at a construction site
5.5 Fulfilling the Role
The Safety Representative should have access to reasonable facilities and materials to
carryout his / her function at the site.
It is not possible to accurately calculate the time required by a Safety Representative to carry
out his / her functions. However an indication maybe obtained from the duration the safety
meetings take, the agreed daily review with the relevant management party and the time
required to carryout the safety tours.
5.6 Protection for Safety Representatives
In accordance with the SHWW Act, the Principlal Regulations and the Construction
Regulations, the Safety Representative shall not suffer any disadvantage in their employment
through discharging their functions.
A Safety Representative shall incur no criminal liability arising from his / her performance of,
or his / her failure to perform any functions of a Safety Representative.
5.7 In the Event of the Consultation System Breaking Down
If either the Safety Representative or relevant management party feel that the consultation
system is breaking down or experiencing difficulties, then either party should request that
the company designated representative for safety intervene and facilitate in finding a
resolution.
If the designated representative for safety or higher management cannot resolve the matter,
then he/she may contact the Safety Representative Facilitator(s) for advice, and assistance
see Section 10 - Review.
5.8 Worker Consultation directly with Management
Under current legislation workers are not prohibited from consulting with or making
representations directly to Management, infact they are encouraged to. Where some

20
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workers feel uncomfortable reporting issues directly to Site Management, the Safety
Representative structure it designed to assist. It is envisaged that with an active and
informative Safety Representative that more and regular reporting, and ideas will develop
and come forward from the employees.

9.0 Rules of Election

6.0 Health and Safety Authority (HSA)

For a site safety representative the list of candidates MUST be displayed in a location that is
visible and accessible to workers on the construction site at least five (5) working days
before the election, see Appendix 4.

6.1 Consulting with Inspectors
The Health & Safety Authority (HSA) and their inspectors are fully committed to this initiative.

Elections MUST be conducted within seven (7) working days following the meeting
between the relevant management party and the nominees.

A Safety Representative is entitled to consult a Health and Safety Inspector about any aspect
of Safety, Health and Welfare on site.

The name of the selected Contractor Safety Representative must be advised to all relevant
workers, and the method of contacting this person must be advised and provided for by
the employer/contractor.

Inspectors will, as a matter of practice, meet with the Project Supervisor (Construction Stage),
the contractor and his / her nominated representative for safety and the Site Safety
Representative, ideally at the commencement of the inspection visit.

Voting should take place at break times and be concluded on the same day.

The Site Safety Representative, the contractor, the Project Supervisor (Construction Stage) or
his / her nominated representative for safety should then request to accompany the
Inspector on the tour of inspection (except when he / she is investigating an accident).
Inspectors will, following the site inspection, provide a copy of a report or any notice, in
writing, to the contractor, the Project Supervisor (Construction Stage) or his / her nominated
representative for safety and the Site Safety Representative, and others as appropriate (except
for documents relating to legal proceedings or to individuals).
Facilities should be made available if requested for private consultation between the
Inspector and the Site Safety Representative.

If requested by the candidates, the relevant management party will make a person available
to conduct the election and provide the voting form(s), example of which is contained
within Appendix 5.
All personnel who are working on site the day of the election date shall be entitled to vote.
Each person shall have one (1) vote.
Counting of the votes, shall if requested, be conducted by the person made available by
relevant management party in the presence of the candidates.
The candidate with the majority of votes shall be deemed elected.
Election results for the site safety representative MUST be posted in a location that is
accessible and visible to all workers on site.
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Part 2
Election Process

This Safety Representative(s) MUST identify himself / herself to PSCS for safety as soon, as is
practicable (ideally this should be done at the site induction).
The Safety Representative(s) MUST be made aware of the consultation system operating on
the construction site and incorporated into same.

7.0 Identification of the Safety Representative
The Site Safety Representative MUST be easily identifiable on site. This can be achieved
through the placing of writing on either side of a safety helmet and / or on the front and
back of a reflective jacket or bib with the insignia: -

“Site Safety Representative“
In addition to the above, notices indicating the names of the Safety Representatives (see
example in Appendix 3), should be posted in locations that are accessible and visible to
all workers on site, e.g. canteen, site entrance, etc.
Also the identity of the Site Safety Representative(s) in the place of work can be highlighted
during the site induction training session. We recommend that the Site Safety Representative
attend inductions (to introduce themselves to new employees and outline their role).
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8.0 Safety Meeting Structures
Where there is an established safety meeting structure in the place of work,
or construction site this section need not apply.
Safety meetings provide a forum to discuss and decide what should be done to improve
safety, health and welfare in the place of work. The Site Safety Representative should be
encouraged to attend these meetings, to make representations concerning safety, health
and welfare on behalf of site workers.
The following factors need to be taken into consideration when deciding on the safety
meeting structure for the site, these include the:• number of safety representatives
• size and structure of the site
∑
• Number of contractors on site, etc
8.1 Where there is ONE Safety Representative on site
It is recommended that not more than 14 days should pass (or depending on the nature of
the site it could be sooner) without a safety meeting been held on site.
Due to the nature of this industry, it is recognised that it is some times impracticable to
arrange separate meeting dates for the different aspects of the project. Nowadays many
companies tend to set aside a regular day where a meeting is held with the various
interested parties on site e.g. contractors, architect, project manager, suppliers, etc.
The suggested safety agenda (see Appendix 2) may be incorporated into this on site
programmed meeting.
Safety should be the FIRST topic on this agenda and the Safety Representative MUST be
permitted to attend this portion of the meeting.
Relevant management parties shall:• put the agenda together;
• chair the meeting;
• take the minutes; and
• issue the summary minutes relating to safety (should be no more than 1
page, where possible)
The summary minutes and actions arising from this meeting MUST be in a location that is
accessible and visible to all workers.
Once the safety portion of the meeting has been dealt with, the Safety Representative is free
to go back to his normal daily work duties.
It is recommended and encouraged that if the meeting plans to discuss up and coming
construction phases of the project that the Safety Representative be allowed to attend, as this
will make him / her aware of future hazards and understand the complexities that can or will
arise. But this is at the discretion of relevant management party.
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8.2 Where there is MORE than ONE Safety Representative on site
One of the following meeting structures should be adapted:8.2.1
Joint Safety Committee Meeting
8.2.2
Rotated Safety Representative
8.2.1 Joint Safety Committee Meeting
Ideally a joint safety committee meeting should have balanced participation but the number
of Employer members must not exceed the number of Worker members.
It is recommended that not more than 14 days should pass (or depending on the nature of
the site it could be sooner) without a Joint Safety Committee meeting.
Relevant management party or his / her nominated representative for safety shall draw up
an agenda (example type is provided in Appendix 2).
Contractor management or the PSCS shall chair the meeting, take the minutes and issue a
summary of the minutes taken.
The summary minutes and actions arising from a Joint Safety Committee meeting MUST be
accessible and visible to all workers.
8.2.2 Rotated Safety Representative
The format of the meeting is similar to that as laid out in Section 8.1- Where there is ONE
Safety Representative on a construction site.
However prior to the scheduled meeting time, the on-site Safety Representatives should
meet for 15 minutes beforehand to discuss the main issued that needs to be raised.
When the main issues to be raised have been formalised, they then must appoint a delegate
to go forward to the meeting.
It is recommended that this function be rotated amongst the Safety Representatives so that
they get a better understanding of the consultation process and the project, (this principle
should also be adopted for the safety tours, see Section 5.4 - Carrying out Safety Tours.
When the meeting has finished the other on-site Safety Representatives should meet again
with the delegate for 15 minutes to be briefed on the outcome of the meeting.
Again relevant management party or his / her nominated representative for safety shall issue
the summary minutes relating to safety.
8.3 Safety Representative(s) from Subcontracting Companies
Contractor Management or his / her nominated representative for safety, should ascertain
from the subcontract company(s) management contact, if any of their workers on site is an
elected Safety Representative(s).
If the answer is yes, the contractor management should request the Safety Representative(s)
to make himself / herself known to the PSCS.
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